ARTS & TECHNOLOGY EDUCATION CENTRE

SCHOOL ACTION PLAN (Part 3) 2006-07
Area of Concern: To reposition the Centre to meet the challenges of the future. 
	
	Action / Task
	Time frame
	Resources needed
	Success Indicator(s)

	1.
	To encourage Staff Development

a) Teachers to take courses to acquire qualifications to teach new curriculum or subjects that are likely to be offered by ATEC in the future.
	Whole school year. 
	Centre to provide subsidies and release teachers from their normal duties to attend training courses. 
	a) Teachers are enthusiastic in attending training courses for professional development and to meet the operational needs of the Centre. 

	
	b) Panel meetings to discuss the current trends in education and to organize peer observation for further professional development. 
	
	Arrange with the VTC for sit-in and lesson observation of the Applied Learning Curriculum.


	b) Links or partnerships are established with the Applied Learning course provider and sit-in lessons are arranged for teachers of ATEC.

	
	c) Teachers to study the course contents of the Applied Learning Curriculum and the New Senior Secondary Curriculum and identify areas that are relevant to their current subject.
	
	Centre to provide substitute teachers for teachers under training.

	c) Teachers are prepared to take up the teaching of the New Senior Secondary Curriculum in the future.

	
	d) Teachers to take on sit-in duties in Applied Learning courses to prepare themselves for teaching COC courses in ATEC in the future.
	
	
	

	2.
	To support the diversification into other levels and subjects 

a) Department heads to form a working group to work on the development of the NSSC in the Centre.


	October 2006.
	Time to collect information and hold meetings. Teachers to attend relevant seminars and training courses.
	A feasible proposal prepared that is beneficial to students and acceptable to all parties.



	
	
	
	
	

	
	b) The management team and senior teachers to attend appropriate training and collect information on the possibility of diversifying the curriculum.
c) To explore the opinions of partner schools and potential partner schools on the possibility of diversifying the curriculum.

d) To upgrade the facilities of the Centre to meet the needs of the diversification.

e) SMC to pursue chances for ATEC to formally take up ApL courses or senior secondary school arts and technology subjects, and the standardization of the senior secondary Visual Art courses. 


	Whole school year.
	
	

	
	
	
	Liaison with partner schools to collect their views.

Advice from professionals on the upgrades.
	

	3.


	To upgrade the facilities of the Centre for the new courses to be taught in ATEC
	
	
	

	
	a) To liaise with the EMB, the ASD, partner schools and course providers to plan upgrades to the facilities for ApL courses in ATEC.
	Sept and October 2006.


	Liaison with professionals for advice on the conversion work required.
	a) The upgrading work implemented and the schedules of work met.

	
	b) To request the required funding from the EMB.
	October 2006.
	Liaison with the EMB and the ASD on the application for the required resources.
	b) Two HE Rooms converted into training kitchens to support the Applied Learning courses operated in ATEC.



	
	c) To arrange for the upgrading of the facilities in the Centre.
	October 2006

to 

January 2007.
	Arrange with ASD and suppliers.
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