ARTS & TECHNOLOGY EDUCATION CENTRE

                                           SCHOOL ACTION PLAN (Part 2) 2006-07                 

Area of Concern: Foster closer partnerships with schools and generate more publicity for the Centre.
	
	Action / Task
	Time frame
	Resources needed
	Success Indicator(s)

	1.
	To implement the Teacher Ambassador Scheme 
	
	
	

	
	a) Assign the Teacher Ambassadors to partner schools and coordinate the talks and school visits for S1 and S3 students and their parents on Parents’ Day.
	At the beginning of the school term.
	Teacher Ambassadors and materials for running the talks.


	a) Teachers understand their role as Teacher Ambassadors and carry out their duties effectively.

	
	b) Give suggestions to the Staff Development Team for planning the Joint-school Conference.
	Whole year.
	
	b) The PowerPoint is more user friendly and helps Teacher Ambassadors make good presentations.

	
	c) Manage the resources for the partner schools’ teachers in the Reading Room smoothly and properly.
	Whole year.


	Partner schools will provide ATEC with their school publications such as newsletters and school magazines.
	c) The materials are useful to partner schools’ teachers. Students, parents and teachers of partner schools know more about our Centre’s culture and ethos.
d) Teachers share their opinions and work out possible solutions collaboratively.

	
	d) Update and modify the PowerPoint for use during school visits. 
	January 2007.
	ATEC will upload the PowerPoint onto the school website and disseminate the CD of the ATEC to partner schools.
	e) There are better facilities for the use of students. Partner schools’ teachers feel comfortable when they are staying in our Centre.



	
	e) Update the TAS website.
	Whole year.
	ATEC will link the school website to the partner schools’.
	

	
	
	
	
	

	2
	To encourage School Interflow and visits
	
	
	

	
	a) Seek consent from partner schools to display their school logos in the entrance of the Centre to promote students’ sense of belonging to the Centre.

b) Principal, AP and Teacher Ambassadors to attend school functions at partner schools upon invitation.

	September 2006.

Whole year. (but not when ATEC teachers have lessons).
	Liaison with partner schools to arrange the display of their school logos. TA to design the display pattern.
	a) Partner schools support the idea and their school logos are displayed in the Centre.

b) Principal, AP and Teacher Ambassadors develop closer relationships with partner schools.

	
	c) Teacher Ambassadors of both ATEC and partner schools to meet and discuss student affairs and school matters, and plan cross-curricular projects.
	Whole year.
	
	c) There is better understanding of pupils’ problems and better coordination between teachers of partner schools.

	
	
	
	
	d) Cross-curricular projects are run and create positive learning experiences.

	3.
	To provide Modular Courses, Joint Projects and to organize Inter-school Competitions 
	
	
	

	
	a) The three departments of Home Economics, Design and Technology and Visual Arts will organize modular courses for students of partner schools as well as other schools that lack advanced facilities in Arts and Technology subjects.
	The activities will be held at various times over the year.
	Subject departments to plan the modular courses and activities.
	a) The activities are welcomed by schools and well-attended by students.

	
	b) Subject departments will cooperate with individual partner schools in joint projects, especially extra-curricular activities.


	
	The cost of the consumables used in the activities to be collected from the participants of the courses through their original schools.
	b)
The activities arouse the interest of students and enhance their learning in the Centre.




	
	c) Inter-school competitions will be held by ATEC to encourage students to perform better in the Centre.
	
	
	(For more details and success indicators, please refer to the Action Plans of individual departments.)

	4.
	To organize Open Projects and Competitions for partner schools and other schools
	
	
	

	
	a) The Centre will organize projects and competitions open to partner schools and other schools to motivate students to do better and to promote the Centre to other secondary schools and the general public.


	Whole Year. 
	Seek partnership from outside organizations and software vendors.

Invite donations from partner school heads.
	a) The competitions are welcomed by students of partner schools and other schools.

b) The activities draw the attention of the media and promote the Centre’s image.
(For more details and success indicators, please refer to the Action Plans of individual departments.)
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