ARTS & TECHNOLOGY EDUCATION CENTRE

PLAN ON USE OF SCHOOL DEVELOPMENT GRANT 2006-07

	Task Area
	Major Area(s) of Concern
	Implementation Plan
	Benefits Anticipated
	Implementation Schedule
	Resources Required
	Performance Indicators
	Assessment Mechanism
	Teacher i/c

	Curriculum Development


	Enhancing teaching effectiveness through:

· improvement in teaching methods

· motivation of student learning

· acquiring the generic skills

· developing students’ potentials

· facilitate professional development of teachers

	Each subject department to employ a Full -time Teacher Assistant to:
-
assist teachers in the preparation of teaching materials for class teaching and for uploading to the eLearning Platform of the Centre.

-
assist in ordering and management of teaching equipment and materials
-
assist in taking and writing minutes and in stocktaking 
-
assist in organizing activities for the students of the  Centre. 
-
assist in video recording/ photography of student activities. 
	Teachers have more time to :

· concentrate on their teaching duties
· develop the curriculum 
· design diversified learning activities for the pupils

	From: 

1 Sept 2006

to
30 June 2007

(10 months)


	Remuneration for Teaching Assistants:
3 Full -time TAs

$10,240 x 3 x 10

=$307,200

Total expenditure for 3 TAs =

$307,200 

+$15,360 (5 % MPF) 

= $322,560

	a) Effective teaching achieved with lots of well-prepared teaching resources.

b) All 3 departments develop adequate class-based and school-based curricula, catering to the needs of individual partner schools.
c) All 3 departments design diversified learning activities for the pupils.
d) ATEC Website is regularly updated, providing the latest info for teachers and pupils.

e) eLearning Platform is regularly updated, providing the latest resources for pupils 
	Heads of department assign and monitor the daily work of the TAs regularly.
	Mr. Liu Wai-lee, Miss Chung Wai Yin, Mrs. Kwan Lu Pui Ling.

	
	
	Employment of an additional supply teacher for each subject to take up part of the teaching load of the teachers

(using the resources of SDG and TPPG).
	Teachers released to 

· attend training for staff development especially the 334 new curriculum.

· design the new core skills assessment framework
· to prepare for  transition of the curriculum  from junior secondary to senior secondary
	From: 

1 Sept 2006

to
30 June 2007

(10 months)


	Remuneration for 3 supply teachers:
$16,165 x 3 x 10

=$484,950

(+5% MPF)

= $509,198

	a) Core Skills   Framework completed as scheduled and worked successfully.

b) Staff properly developed and trained for the new 334 curriculum

c) Bridging of the junior curriculum and senior curriculum is smooth.
	Heads of department monitor the daily work of supply teachers

NSS Coordinator monitors the progress of the training and curricular development
	Mr Liu Wai-lee, Miss Chung Wai Yin, Mrs. Kwan Lu Pui Ling.

Mr Chan Yau (AP)

	Curriculum Development


	To promote the use of IT in teaching in the Centre
	To employ a full-time trainee under the IT-Seed Project to provide IT support to the Centre and its staff. 


	Teachers’ workload in managing the IT facilities of the Centre will be lowered.
Teachers will receive better IT support for their teaching and preparation of teaching materials


	From:

September 2006 
to 
August 2007, 
(12 months)
	Salary contribution from the School for the IT-Seed Project: 

Total= $52,200
(including MPF from school and subsidy from Labour Department )


	a)
All servers, LAN and IT equipment of the Centre will operate smoothly and reliably.

b)
The web site and e-Learning Platform of the Centre are running smoothly.

c)
Teachers have adequate support services for their use of the IT facilities.
	The teacher i/c will monitor the performance of the IT-seed.

Feedback from teachers of the Centre on the support service is provided.
	Mr Chow Kwok -leung


	Task Area
	Major Area(s) of Concern
	Implementation Plan
	Benefits Anticipated
	Implementation Schedule
	Resources Required
	Performance Indicators
	Assessment Mechanism
	Teacher i/c

	Curriculum Development


	To implement the teaching of topics usually not included in the regular curriculum e.g. Drama and Dance.
	Outside instructors of Drama and Dance will be employed to carry out co-teaching with teachers of the Centre in the Drama/Dance  lessons
	Students will benefit from the variety introduced in the curriculum.

Some teachers will gain experiences in teaching the topics and will be more confident in teaching the subject/topics in the future.


	Beginning of January 2007 to end of May 2007. 

Instructors will be employed at part-time hourly rate.
There will be 12 sessions of 1.5 hour duration for each class.
	Remuneration for the  Drama instructors:

$400 x 1.5 x 12 x 3 

=$21600

Remuneration for the  Dance instructors:

$500 x 1.5 x 12 x 1 

=$9,000

Total = $30,600

	a) Teachers will be more confident in teaching Drama and Dance.
b) Students are interested in the courses

c) Students develop confidence in giving public performance

d) Students’ public performances are appreciated by the audience.


	a) Feedback and comments from  teachers 

b) Feedback and response from students 

c) monitoring by teacher i/c.

d) Students' performance as assessed at the end of the course.
	Mrs. Kwan Lu Pui Ling.

	
	
	
	
	Total:
	$914,558
	
	
	


Remarks:

School Development Grant allocation for the 2006/07 financial year will be $704,467.

Teacher Professional Preparation Grant available in the 2006/07 financial year is $233,334.
Total funding available is $937,801 ($704,467 + $233,334) and there will be a surplus of $23,243 ($937,801 - $914,558).
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