ARTS & TECHNOLOGY EDUCATION CENTRE

DESIGN & TECHNOLOGY DEPARTMENT ACTION PLAN 2006-07
	
	Action / Task
	Time frame
	Budget / Resources needed
	Success Indicator(s)

	1.1
	Formulate Core Skills Framework and design the Students’ Learning Portfolio (SLP).
	September 2006
	$3000 for the plastic cover of SLP

Time & effort of DT teachers
	Students, teachers, parents and partner schools, all stakeholders including SMC members have a clear idea of what students have learnt in each level.

Most DT teachers are satisfied with the core skills of each level and the effect of the SLP.

Students, parents and partner schools are appreciate to have a systematic record of students’ work --- students’ learning portfolio.

Students, parents and partner schools welcome the portfolio as a report or record.

	1.2
	Confirm core projects and activities.
	September 2006


	Time & effort of DT teachers
	Teachers adopt others’ projects or ideas so as to enrich the scheme of work or enhance the running of projects.

Students get updated materials and learn more from these projects.

	1.3
	Peer lesson observation and Lesson Observation Forms are provided as a guideline for discussion/ evaluation.
	September 2006 to February 2007
	Time for observation and discussion.
	More communications and discussions on teaching between DT teachers are encouraged.

Teachers exchange their ideas on strengths and weaknesses on evidence basis. 

	1.4
	Assign high-order questions and activities for students.
	Whole year
	Time & effort of DT teachers to think and design high-order questions and activities


	Students can think and learn more proactively.

Students are motivated to answer high-order questions and to complete high-order activities.



	1.5
	Enrich the e-Learning Platform 

a) Upload all students’ works to e-Learning Platform so that students can have a better understanding on others’ works, establish the sense of belonging to ATEC. Parents then have better understanding of their children’s work in ATEC.

b) Provide interactive learning materials. 
	Whole year
	Time & effort of DT teachers

Graphic design by TA.

Support from IT Team
	The web page helps students, parents & teachers of partner schools know more about DT Department.

More students log on to the DT e-Learning Platform for reference.

	1.6
	Life-wide learning

Encourage students to participate in open competitions to enrich their experience.
	
	
	More students participated in open competitions.

More students take part in open competitions.

	1.7
	Provide collaborative teaching programmes for inter- class or joint- school activities and competitions:

a) Enhance co-teaching programmes to introduce Game Design & 3D Animation to Level 2 students.

b) Promote Game Design & 3D Animation to Level 3 students.

c) Hold small scale inter-class/school competitions.
	
	External Instructors’ Fee:
1 Game Design Class: 1.33 hrs x $500 x 6=3990

2 Computer Animation Class: 2 x 1.33 hrs x $500 x 8= $10640

Total: $14630
	Games and 3D Animation are produced by Level 2 students.

More good projects are formulated.

More than one DT teacher participates in each course.

Not less than 3 teachers join together to run collaborative programmes.


	2.1
	Run internal competitions so as to provide a common platform for students to demonstrate their skills and knowledge in technology education: 

a) Mini Fan             

b) Creative Clock Design  

c) Glider  

d) Robot                
(Level 1)

(Level 2)

(Level 2)

(Level 3)

	September 2006 to March 2007
	Book coupons from ATEC for  competition a & b $900

Prize from ECA for Robot Competition

Time & effort of DT teachers, teaching assistance, laboratory technicians

MPA for test flights
	At least 3 entries from each class.

Best 3 students from 13 partner schools are selected to take part in the Joint School Glider Competition.

Students are eager to learn and do their projects.

Their projects are more creative and skilful.

	2.2
	Organize the 3rd Joint School Glider Competition and co-organize Hong Kong Inter-School Renewable Energy & Solar Model Car Challenge 2006 so as to promote the image of ATEC.
	October 2006 to March 2007
	Glider Competition:
· Clerical assistant 5 half days

· Banner $700 (DT Dept.)

· $2,200 Book coupon             (Partner schools)

· Trophy (DT Dept)

· MPA for competition

· Prize Giving Ceremony
	Increase in the number of enquiries from schools.

Increase in the number of entries and number of schools joined the competition.

	
	
	
	Solar Model Car Challenge 2006:

· Clerical assistant 8-29/9 & 6-17/11 (ATEC & YMCA)

· 30/9 MPA for workshops

· $260,000 (Hong Kong Science & Technology Park and China Light & Power)

· Competition materials $10,576 (DT Dept.)

· Registration Fee for Division I and Division II:
2 x ($30+$60)=$180 (ATEC)
	


	2.3
	Run training workshops for technology teachers so as to strengthen the technology image of ATEC.
	November 2006 to July 2007
	Support from community bodies.

Time & effort of DT teachers, TA, laboratory technician, IT Team.

Liaison support from the AP.

Drinks for outside instructors of ITRC.
	Increase in the positive feedbacks from participants.

Increase in the number of workshops.

Increase in the number of schools informed.

	2.4
	Run Modular Courses to provide opportunities for outsiders to experience the professional knowledge of the DT teachers and use the advanced facilities of ATEC. 
	October 2006 to July 2007
	Time & effort of DT teachers, TA, laboratory technicians and artisans.

Liaison support from the AP.

Office support for processing bills to participating schools.
	Increase in the enquiries and requests from schools.

Increase in the numbers of courses run for schools.

	3
	Professional development

a) Provide related information and opportunities for teachers’ professional developments especially for Design & Applied Technology and Creative Multi-media Studies.


	October 2006 to June 2007
	Time for searching information.

Time for activity planning. 

Support from community bodies.
	Training of the teachers matches the development of the subject department.

The trained teachers share the acquired knowledge or implement what they have learnt in the teaching/ECA activities.

Teachers can choose their most suitable courses to attend.

	
	b) Provide opportunities for teachers to widen their connection to other secondary schools, community bodies and tertiary education institutions.
	
	
	Enhance the co-operations and communications of other schools.

	
	c) Provide opportunities for teachers to widen their experiences.
	
	
	More teachers join inter-school activities.

More teachers are involved in organizing/running workshops and modular courses. 

	
	d) Prepare for the implementation of the NSSC.
	Whole year
	NSS Development Team.

	50% teachers attend NSSC courses/ seminars/ workshop. 



	
	e) Establish a NSSC Development Team.
	Whole year
	Time and effort of DT teachers.

	Establish a suitable structure and framework for further development of DT NSSC courses in the Centre.


Teacher i/c and members:  Liu Wai Lee(i/c) , Tang Kai On, Wong Kam Kwong, Chow Kwok Leung, Chan Ho Keung, Tsang Hin Kwong,
Tsang Wai Luek, Leung Wai Chee, Leung Suet Yee, Sum Siu Ming 
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