2. School Development Plan 2009/10 — 2011/12

Major Concerns

Time Scale

2009/10

2010/11

2011/12

1. |To Provide Life-wide Learning Experiences for Partner School Students:

(@) Organize co-curricular activities

(b) Offer diversified arts learning experience programmes

(c) Participate in social services and community activities

(d) Organize arts and technology related outings and visits

(e) Invite professionals to conduct workshops and seminars on related topics
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2. |To Develop Collaborative Culture Among Stakeholders:

(a) Promote peer lesson observation and collaborative lesson preparation among
teachers

(b) Promote cross-curricular collaboration

(c) Publicize Centre image through the Teacher Ambassador Scheme

(d) To foster a closer relationship with partner school teachers and parents

(e) Organize more team building activities
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3. |To Promote Active Learning:
(@) To upgrade school library and I.T. facilities
(b) To organize project learning
(c) To promote learning through the use of I.T.
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